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Jacksboro ISD 

Cheerleading Constitution 

 
I. Purpose 
 The Jacksboro ISD Cheerleaders shall: 

--promote and uphold school spirit. 

--develop a sense of good sportsmanship among the students and adults. 

--promote unification of the crowd’s involvement during athletic events. 

--strive to build better relationships between schools. 

--uphold the highest personal standards, as well as cheerleading standards. 

--follow the rules and regulations in the JISD Student/Parent HANDBOOK, the  

   Student Code of Conduct, and the JISD Cheerleading Constitution. 

 

II. SPONSOR 
 The cheerleading sponsor will be selected by the campus principal.  He/she must be an employee 

of the Jacksboro Independent School District.  The sponsor will attend all cheerleading activities, 

practices, and camps.  Should the sponsor be unable to fulfill his/her responsibilities, for one 

event or for the remainder of the school year, another sponsor will be designated by the principal 

as a replacement. 

 

III. Tryouts 
A. Tryouts—Each year following the close of the basketball season cheerleading/mascot 

tryouts will be held in March, April, or May.  
1. Tryout practices and tryouts for the judges will be closed to all spectators, parents, 

and other candidates.  The sponsor or sponsors will be in the try-out sessions to 

assist. 
2. Students will wear a white, non-logo, T-shirt and black shorts, approved by the cheer 

sponsor for each tryout session.  (No previous cheerleader T-shirts or shorts will be 

allowed.) 
a. Tennis shoes and white socks must be worn.  Shoes must meet sponsor  

approval. 
b.    No jewelry may be worn. 

 

B.          Eligibility—In order to be eligible to try out for a cheerleading or mascot position at     

             Jacksboro ISD, the candidate must meet certain specifications.  These  

             specifications are as follows: 

1. Have a GPA of at least an 80 for the 1st semester, excluding band, PE, athletics, 

student assistant and any enrichment or remediation classes. 

2. Return parental permission forms before tryout practices begin. This will allow us to 

evaluate fall semester report cards. 

3. May not have any physical condition that will, in any way, endanger their health 

during tryouts, practices, or subsequent performances.  Each candidate must have a 

physical exam form on file before tryouts begin, which indicates the candidate is 

physically fit to perform routines and duties assigned to cheerleaders. 
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4. Possess a good attitude, use sound judgment, and work to get along with the entire 

group at all times.  This includes respectful behavior in the classroom as well as at 

practices, games, and in the community.  Each cheerleader/mascot is expected to 

make choices that are not detrimental to themselves, the team, or JHS.   

5. Students who have served more than 3 days of In-School Suspension, have been 

assigned to DAEP, or expelled during the current school year shall not be eligible to 

tryout. 

6. If you have met with the attendance committee the previous fall you will not be 

allowed to tryout that year, unless approved by the campus administrator.  

7. Students trying out for the cheerleading squad must have been enrolled at Jacksboro 

ISD by the end of sign ups (usually middle of February) to be eligible.  If a student 

moves in during the spring semester the same records used for those enrolled at JISD 

for the entire spring semester must be obtainable for the candidate from their 

previous school. All candidates must meet a designated sign-up deadline. 

8. All current cheerleaders must have turned in all uniforms and taken care of any other 

obligations before tryout practices begin. 

9. All candidates must meet UIL eligibility requirements at the time of tryouts. 

10. All candidates must comply with JISD Drug Testing requirements. 

 

A. Skills and Procedures—The candidate will perform a combination of the following 

which will be determined by the sponsor with the help of the outgoing cheerleaders: 
1. Cheer (Individually judged) 

2. Chant (Individually judged) 

3. Jumps 

4. Spirited entrance 

5. Group cheer  

6. Group chant 

7. Group dance 

8.  Tumbling (standing and running)  

9.   Stunt Skills (JHS) 

10.   Tuffy will perform a 2-3 minute skit and must provide a music CD for approval one 

week prior to elections. 

11.  Each mascot candidate will be assigned check out days to practice with the costume. 

 

A. Tryout Practices—Practices will be held one to two weeks prior to tryouts. The clinic 

will be organized and headed by the cheerleading sponsor with the assistance of an adult 

volunteer, outgoing senior cheerleaders or any previous cheerleader who is not trying out. 

The outgoing cheerleaders or adult volunteer will teach the materials or help with the 

video to allow the students who wish to try out for cheerleader to understand the material. 
 

A. Judges— Judges will have ***100%*** of the vote. Judges will be selected as follows: 
1. The sponsor shall secure the judges from the Universal Cheerleaders Association, 

National Cheerleaders Association or cheer sponsors/ coaches from other schools. 

2. Three judges will be used. 

3. Judges will rate each candidate according to the scoring sheet.   

4. ALL RESULTS ARE FINAL! 

 

 

 

IV. Size of Squad 
 Jacksboro High School will have two cheerleading squads. 



Revised 2-8-17 

3 

 

 

  The Varsity competition squad will be composed of up to 20 members and will be open to 

freshman, sophomores, juniors and seniors meeting the criteria. 

 

 The JV squad can consist of up to eight and will be open to all 

 incoming freshmen, sophomores, juniors, and seniors meeting the criteria.  If a senior is 

elected to the JV squad, he/she may elect not to serve. If a non-senior elects not to serve on 

the JV they will not be allowed to try out the next year. 

 

JMS squad will have up to 10 members. 4 members from 7th grade, 4 members from 8th 

grade, and 2 wild card placings 

*for final placements ending in a tie both candidates will make the team 

 

   V.   UNIFORMS 
A.         All official game uniforms will be purchased by the school and must be approved by the 

high school principal prior to ordering. Even though uniforms have shorter skirts than 

what is allowed in the dress code, they can be worn at school on game days during 

football season and on pep rally days during the rest of the school year. 

B. No jewelry will be worn during a cheer event. This is a recommendation of the National 

Cheerleaders Association and the Universal Interscholastic League, which addresses a 

safety issue. 

C. Excellent care of uniforms must be taken at all times. It is the responsibility of each 

member to care for his/her uniform. Uniforms must be clean and pressed to assure a neat, 

orderly appearance. 

D. Cheerleaders will be responsible for any cost incurred for alterations to the uniform. 

E.         Colors of the uniform must be in keeping with the school colors of purple and white. 

F.        The squad will wear the official uniform designated for that game.   

 

VI. Responsibilities 
 Cheerleaders will assume the following responsibilities: 

 

*Cheerleading is a huge time commitment at JISD and practices are mandatory 
 

 A. Practices and games 

1. Cheerleaders will report appropriately dressed and ready to practice and/or cheer at 

the time and place designated by sponsor. 
2. Practices and games are mandatory. Work and other activities, either school or   

      personal, must be scheduled around cheerleading practice and game times. There will 

be no exceptions to this rule. 

3.  All HS cheerleaders will be required to cheer at all district home/volleyball,  

   All  football, and all home district basketball games. MS will cheer only for football. 

The squad will also be responsible for making spirit signs for sports to hang in the halls 

or gym. All HS cheerleaders will cheer for playoff games.   

 

4.  Absences from practice must be cleared through the sponsor at least 24 hours in  

       Advance.  

 

5.   Cheerleaders who are absent any part of the school day will not be permitted to 

      participate in the game activities for that day. The only exceptions will be for a 

       Doctor’s/dentist’s appointment or to attend a funeral. The cheerleader must bring a 

 Doctor’s/dentist’s receipt or a funeral program to be excused. 
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6. Practices are held in the summer, as well as the school year, which begin 

immediately after tryouts for camp preparation. 

 

7.  Cheerleaders are to report a minimum of 30 minutes prior to the start of the  

       performance/game or at sponsor-designated time.   

 

In a case where one game is at home and another game is away on the same day, the home game will be 

attended. 

 

B.  Camp 

1. All competition cheerleaders and the mascot will be required to attend a summer 

cheerleading camp with the squad.  
2.  Cheerleaders and the mascot are expected to participate in all camp activities. 

3  The final decision on the date, location, and type of camp will ultimately be the  

       sponsor’s decision. 

4. Cheerleaders will pay for all camp expenses.  (will have fundraiser opportunities) 

 

A. Attitude and Leadership 
1. Each cheerleader must maintain desirable attitudes and a spirit of cooperation at all 

times. 

2. Each cheerleader should promote good sportsmanship. 

3. Each cheerleader must realize the commitment he/she makes to the school and the 

student body to be a school representative and leader when he/she is chosen as a 

member of the squad. 

4. Each cheerleader must be willing to cooperate fully with the squad captain and the 

sponsor. 

 

A. Cheerleader Captain 
The sponsor may or may not decide to select cheerleader captain. 

1. The cheerleader captain for the squad will be selected by secret ballot vote of the 

students chosen as cheerleaders for the upcoming year. 

2. The captain is directly responsible to the sponsor, and no plans will be made without 

consulting the sponsor first. 

3. The captain is to set an excellent example for the rest of the squad at ALL times. 

4. The squad captain will 

 a. help organize weekly practices, pep rallies, game cheers, etc. 

 b. lead the squad in game situations, starting chants, etc. 

 c. coordinate all practices with the help and approval of the sponsor. 

 d. act as special communicator between sponsor and squad during the summer 

practice sessions and the school year. 

 e.   help the sponsor secure speakers for pep rallies. 

 f. aid in the coordination of uniforms. The sponsor and principal must approve 

selection of cheerleading uniforms. Uniforms will be in compliance with the 

school dress code.  

5. The captain will be removed from the position if deemed necessary by the sponsor 

and principal. 

 

A. Financial Responsibilities 
Jacksboro High School will ensure that costs are at a minimum so that any student 

will be given the opportunity to serve as a cheerleader or mascot. 
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1. Cheerleaders will be responsible for the purchase of camp clothing, megaphones, 

shoes, socks, and camp fees. The school will purchase the pom poms. Camp will be 

paid for by the time camp is attended. No exceptions.  
2. Payment for camp gear, megaphones, etc. will be in the form of a cashier’s check or 

money order. Payment for processing orders must be received by the deadlines set. 

You must have everything paid for by the first day of school in August. 
There are no exceptions!!  

3. Cheerleaders not complying with set deadlines and financial obligations will be 

removed from the squad.   
 

B.  JMS Financial Responsibilities 

1. Uniforms - Includes skirt, shell top, shoes, socks, bows, under gear, jacket, warm-ups, 

gloves, rain gear, lettering, etc. 
2. Camp - Camp fees, camp clothes, camp insurance, meals, snacks, drinks, cheer camp 

CD/DVD and extra spending money. 
3. Equipment -  Megaphones, pompoms, garment bag, cheer bag, 
4. Decorations - for pep-rallies, lockers & halls, including streamers, balloons, candy, 

paint, game items, homecoming float, etc. 
5. Extra - you may be asked to make treats (cookies, brownies, drinks, etc.) for various 

occasions or spirit boosters, competition, clinics 
6. Mascot is responsible for the cleaning and upkeep of the costume and any props 

necessary. 
 

It is important that you consider and understand the financial obligations that come 

along with being a cheerleader/mascot at JMS and realize that the cost could very 

well exceed $1,000, and this could vary year to year. Payment plans may be 

scheduled, however, full amount is due be the first day of school. Camp payment is 

due the final week of the school year. Half of Varsity company cheer bill will also be 

paid prior to camp. Cheerleaders not complying with set deadlines and financial 

obligations will be removed from the squad.   
 

 

A. Fundraisers 
1. Cheerleaders will be required to participate in any fund-raising activities that are 

held. 
 

A. Spirit Raisers 
1. Cheerleaders will be expected to make signs for all sports. Paint and paper will be 

provided by the school. 
2.  All decorations, goodies, etc. must be in compliance with UIL guidelines. No 

      cheerleader will do anything to jeopardize any JHS sports team's eligibility. 

3. Cheerleaders will be expected to remove and properly dispose of all decorations. 

4. Pep rallies are to be planned and conducted, as scheduled by the principal. In   

      addition, pep rallies may be requested for other school activities. 

 

A. Other Activities 
1. Cheerleaders will be expected to participate in other clinics, competitions, and 

exhibitions, throughout the school year, as the opportunity arises. 
2. The sponsor and the principal shall decide on which extra events cheerleaders will  

       participate. Attendance and participation at these events will be required.  

3. All cheerleaders will be expected to participate in stunts. 
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VII. Regulations 
       A.  Rules 

1. For all home games and all away games for which transportation is organized, 
attendance is required. 

2. Cheerleaders must ride to and from the games in school organized transportation in 
             order to be eligible to cheer. If there is an emergency, arrangements must be 

made with the sponsor at least 24 hours prior to the designated departure time. 

             An emergency is defined as a medical necessity or family death. Other school 

activities are NOT emergencies. Missing the bus is not an emergency. 

3. All excused absences must to be cleared with the sponsor 24 hours prior to the event 
the cheerleader will be missing. NOTE:  Birthday parties, dates, shopping trips, 

working, concerts… are not excused. Proof of falsifying absences shall result in 

dismissal. Excused absences will be granted for illness, hospitalization, funerals, or 

other activities as deemed excusable by the sponsor. Should there be a conflict with 

another school-sponsored activity, the cheerleader must clear the absence with the 

sponsor prior to participating in the other event. DO NOT ASSUME THAT THE 

CHEERLEADER SPONSOR IS AWARE OF YOUR OTHER ACTIVITIES.  IT IS 

YOUR RESPONSIBILITY TO NOTIFY THE SPONSOR (IN PERSON) AT 

LEAST 24 HOURS PRIOR TO THE CONFLICTING EVENT. 

4. Jobs are not to interfere with any cheerleading activity. Work is NOT an excused 
absence. 

5. Cheerleading responsibilities begin the day so named and last until the last day of 
next year’s tryouts. This rule excludes Seniors who may participate until the end of 

the school year. 

6. All cheerleaders will be expected to abide by the JACKSBORO ISD 
     STUDENT/PARENT HANDBOOK, UIL rules, and athletic policies. However,   

      this constitution supersedes all other guidelines. 

7. A demerit system will be utilized to maintain discipline and develop 
responsibility for each cheerleader. (Attached) 

8. Squad members shall letter upon the successful completion of their duties, 
            provided they are not academically ineligible for any more than one 

            three-week period. 

9. There will be no smoking, drinking, use of drugs, or any other conduct 
            unbecoming to the squad. 

10. Cheerleaders are not to engage in inappropriate acts of familiarity with other 
            students, as per Student Code of Conduct. 

11. All squad problems should be discussed by the entire squad and held in the 
            presence of the sponsor. 

12. Cell phones will be prohibited during practices and all games. 
13. Food will be prohibited during practices and games with the exception of half 

times after performances. Drinks will be provided by the school but should not 
                        interfere with cheering. 
 

D. Insurance 
All students selected as cheerleaders must show proof of medical/emergency insurance 

prior to attending summer camp. 

1. Cheerleaders having medical/emergency insurance must have a waiver signed by 

parents. 
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2. Cheerleaders not having insurance must purchase the insurance offered at  

      cheerleading camp. 

 

VIII. Mascot 
 The Jacksboro High School Mascot must abide by the same guidelines, rules, and regulations 

contained in this constitution in addition to the following: 

1. The mascot will be chosen by the same process and percentage as the varsity cheer  
squad. The person with the highest score will be chosen mascot from freshman 

through seniors. The person with the second highest score will be named 

alternate.  If for any reason the mascot is unable to fulfill their duties as listed, 

the alternate will take the position. 

2. The mascot will remain in costume during the entire duration of all games 
       unless a severe heat advisory is in effect and with permission from the sponsor.  

3. A skit will be performed, after approval by the sponsor, for each pep rally and  
        when requested by the sponsor.  

4. The mascot will be responsible for the care and cleaning of the tiger costume. 
 

IX.    COACH’S AUTHORITY 
1. The coach schedules all activities attended by the cheerleaders and mascot(s). 
2. The coach authorizes trips, competitions, expenditures, and fundraisers concerning  
       the cheerleading organization. 

3. The coach is authorized to give demerits. 
4. The coach may ask for a doctor’s note to explain any injury that will pertains to or     
       might hinder cheerleading performances. Doctor’s notes will be followed without   

       exception. 

5. The coach is not responsible for independent practices that any cheerleaders or     
       mascots engage in which are not officially scheduled by the coach. 

6. Cheerleading uniforms, jackets, camp clothes, etc. will be worn only when indicated  
       by the coach and only by cheerleaders/mascots. 

7. The coach has the right to sit out any cheerleader/mascot who does not know the  
       expected material for any given performance. 

8. The interpretation of all rules is the sole right of the coach and the principal. They  
       have the right to add or change those things they feel must be changed for the  

       benefit of the organization. 

 

X. Demerit system 

 
A.  Demerit/Merit System 

Demerits are the means by which the cheerleader/mascot coach and administrators assure that squad 

members uphold the high standards of Jacksboro High School Cheerleaders and Mascot(s), both on and 

off campus. A cheerleader/mascot will receive demerits when he/she fails to satisfactorily complete any 

responsibility. 

1. 5 Demerits = A cheerleader/mascot will be benched for one game 

2. 7 Demerits = A cheerleader/mascot will be benched for one week and one pep rally.                    

A mandatory meeting with the cheerleader or mascot and the coach will be required at 

this point. Parent will be contacted. 

3. 10 Demerits = A cheerleader/mascot will be dismissed from the squad. 

 

**A cheerleader/mascot that has been benched will attend the pep rally/game/practice in full 
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uniform and sit in a designated area. 

 

**In the instance that a cheerleader/mascot commits a major infraction that would result in his/her 

immediate suspension or dismissal, merits previously obtained may not be used to eliminate or 

reverse the suspension or dismissal. 

 

**Demerits are guidelines. Other serious infractions could cause a cheerleader/mascot to receive up 

to the maximum number of demerits listed. 

 

**The only time demerits are “wiped away” is at the end of the cheerleader or mascot year when 

the new teams are chosen. 

     

         B.   A cheerleader/mascot may receive 10 demerits for the following: 

1. Possession and/or use of drugs or alcohol, including being in public under the       

influence. 

2. Assignment to a district alternative program for discipline. 

3. Severe behavioral problems or other serious infractions on or off campus, which may 

or may not lead to at home suspension or expulsion. 

4. Smoking or possession of tobacco or alcohol products.  

            5. 2 unexcused absences from a performance or required activity 

 

         C.  A cheerleader/mascot may receive 3 demerits for the following: 

1. Any absences from a cheerleading function that are not first cleared by the coach will 

be unexcused. See Attendance Requirements. 

2. Disrespect to any coach or any other cheerleader/mascot or teachers. 

3. Offensive posts on social media***  

4. Not being truthful to the coach. 

5. Circumstances warranting per coach’s discretion 

 

        D.  A cheerleader/mascot may receive 1 demerit for the following: 

1. Failing to cooperate fully in any cheerleading activity (example: clean-up, making or 

hanging posters, dress up days, fundraising, etc.) or working with other 

cheerleaders/mascots. 

2. Showing affection in public to a member of the opposite sex. 

3. Failing to learn or perform cheers or chants. 

4. Failing to complete assigned cheer tasks on time and/or meeting deadlines. 

5. Chewing gum at practice or in uniform. 

6. Wearing an unclean or untidy uniform/equipment. 

7. Forgetting anything needed for performance or practice (including hair ribbons, socks, 

etc.). 

8. Being tardy. 

9. Failing to return from half time at specified time. 

10. Failing to pay attention to what the squad is doing. 

11. Failing to perform your best. 

12. Failing to turn items in on time. 

13. Talking unnecessarily during games and practices. 

14. Exhibiting inappropriate behavior. 

15. Exhibiting unsportsmanlike-like conduct. 

16. Accepting demerits ungracefully. 

17. Failing to wear any brace or wrap which a doctor, trainer or coach has deemed 

necessary. 
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18. Circumstances warranting per coach’s discretion. 

19. Missing a mandatory performance/activity 

 

    F.  Additional information: 

a. Demerits will be given in a ten (10) point scale and are accumulated from selection to 

selection; however, non-returning Cheerleaders/ Mascot(s) will continue to accumulate 

demerits for the current year until the last day of school. 

b. Any squad member receiving ten (10) demerits will be permanently removed from the 

squad. 

c. Any cheerleader removed from the squad for any reason may not wear any part of the 

cheer uniform to any school activity. 

d. If demerits are accrued during the summer, the probationary period will begin on the 

first day of the following school year. 

e. If any squad member is removed from the squad or quits the squad they may NOT try 

out for the squad the following year. 

f. If for any reason a cheerleader or mascot is placed in ISS for 1-2 days, they will be 

suspended for 5 school days from any cheerleading activities, games or pep rallies. The 

cheerleader will also receive 3 demerits. 

---- If for any reason a cheerleader or mascot is placed in ISS for 3 or more days, the 

student will be suspended for 10 school days from any cheerleading activities, games or 

pep rallies. This also will apply if it is the student’s second placement in ISS. The 

cheerleader will receive 5 demerits.  

---- If for any reason a cheerleader or mascot is placed in ISS a 3rd time for any reason, 

they will be removed from the squad. 

---- After the ISS term is served, the cheerleader or mascot will be required to attend all 

events in uniform and sit with the sponsor. This will apply when any suspension has 

been given. 

--If there is only a varsity team, varsity cheerleaders will rotate to cheer at home JV 

football games  

 
The cheer fitting will be Wednesday, March 21st.  
 

NOTE:  Summer Camp for 2018 has been scheduled:  
 
JMS will attend a home camp May 28-30  
JHS will attend UT Arlington June 5-8 
More information will be handed out after the squads are selected. 

 
---------------------------------------------------------------------------------------------------- 

 

I have read and understand the Jacksboro ISD Cheerleading Constitution.  I 

promise to uphold the constitution and understand the consequences of the demerit 

system if I do not.  I also understand that this is a commitment and will require a 

great deal of out-of-school time. 
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Student Signature     Parent/Guardian Signature 

 

__________________________ ______   ___________________________  

Printed Name      Printed Name 

 

_______________            

Date       Date 

 

 

______________________________   ______________________________ 

Received By      Date 

 

 

 

 

 

 

 

Dates to Remember:  
**Cheer practices throughout the summer 

 

*March 18th- Parent MTG @JHS 

 

*March 19th- JHS practice starts 

 

*March 21st- JMS practice starts  

 

1. March 21st- Cheer Fitting 

 

2. March 31st- Stunt Clinic 
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3. May 19th- UTA Stunt Clinic 

 

4. May 28-30th- JMS Home Camp 

 

5. May 31st-June 1st-JHS prep for 

camp 

 

6. June 5-8- UTA Camp JHS 

 

  7. June ?? Choreography day 

 


